USAREUR/7A OPTEMPO and
PERSTEM PO Study

Special Topic: Enlisted and Officer Retention
In-Progress Report (IPR 4)

Prepared by the U.S. Army Medical Research Unit-Europe
Walter Reed Army Institute of Research
Heidelber g, Germany

Authors: Huffman, A.H., Adler, A.B., Dolan, C.A., & Castro, C.A.

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

29 August 2000 U.S. Army Medical Research and Materiel Command



Pur pose

« Although the re-enlistment rates of the USAREUR are outstanding,
the purpose of this assessment was to determine the factors that affect
the career intentions of junior officers, NCOs, and junior-enlisted
soldiers for both those who intend to remain in the military and for
those who intend to leave the military.

» Theinitial focus was on “career intentions,” with the goal being to
Identify the important factors leading to soldiers wanting to remain in
the military before they make their “final” career decision.

Background

o Thistechnical brief was prepared at the request of MG Campbell,
Chief of Staff, USAREUR.

» These dataare part of the USAREUR OPTEM PO/PERSTEMPO
study that is being conducted by the Medical Research Unit.
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' a“-"’ Summary of Key Findings (1 of 2)

o Almost two-thirds of all junior-enlisted soldiers interviewed stated
they intended to leave the military upon completion of their current
obligation.

o Over half of thejunior officers (LTs and CPTs) and 40% of NCOs
interviewed stated that they wanted to stay in the military until
retirement.

» Educational goals of the spouse and personal educational goalswere
reasons that junior officers and junior-enlisted soldiers gave for wanting
to leave the military.

 For dl ranks, soldiers with deployment experience were more likely to
remain in the military.

» Long work hours were cited by NCOs and junior officers for reasons
to leave the military.

 Junior officers, NCOs, and junior-enlisted with families reported that
high workload was a reason to leave the military.
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Zias) Summary of Findings(of 2)

 Junior-enlisted soldiers planning to stay in the military had higher job
satisfaction and viewed NCO |eadership more favorably than those
junior-enlisted soldiers planning to leave the military.

 Of the soldiers who want to remain in the military, 53.3% of the
junior-enlisted soldiers want to stay in their current MOS and 67.9% of
the NCOs want to remain in their current MOS.

» Reasons that junior-enlisted and NCOs gave for staying in the military
include: travel and adventure, educational opportunities, and gability
gained from military lifestyle.

» Reasonsthat officers gave for staying in the military include;
likelthood of promotion, travel and adventure, and helping others.

« Common reasons that junior officers and junior-enlisted gave for
leaving the military include: pursing other interests, too many training
exercises, military deployments.

» Reasons that NCOs gave for leaving the military include: military
deployments, job satisfaction, and working conditions.
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L4 gy Description of Study
OPTEMPO DATA OPTEMPO INTERVIEWS
» 30 Jr. Enlisted Focus Groups

« JUN 99-JUN 00

- 216 Participants MEASURES * 30 NCO Focus Groups
» 3 Focus Groups (other)

TEMPO

e Survey & Unit Outcomes

» 130 Officer Interviews

JOB ATTITUDES MEDICAL READINESS

MILITARY READINESS SOLDIER & FAMILY ISSUES

...
CAREER INTENTION SURVEY  CAREER INTENTION INTERVIEWS

¢ JUN 99-JUN 00 e 68 Jr. Enlisted
e 216 Surveys * 34 NCOs
e« 36 LTsand CPTs
FACTORSAFFECTING FACTORSAFFECTING
CAREER DECISION CAREER DECISION
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 Nearly two-thirds of the junior-enlisted soldiersin their retention
window reported that they intend to leave the military, whereas only
one-third of the junior officers and NCOs reported that they intend to

leave the military. Junior-Enlisted
STAY
RANK 15.7%
E1-E4 50.0% (n=102)
NCO 35.3% (n=72)

LT & CPT 14.7% (n=30)

Undecided Leave
21.6% 62.7%

stTAYy  NCO stay  Officer

54.2% 40.0%

Leave
33.3%

Leave
Undecided 30.6% Undecided
15.3% 26.7%
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A8y Family and Education

100 - Stay until retirement
o Ove half (54.2%) of the NCOs indicated 50
that they were planning to stay until z ©] =2 w0
retirement, compared to 40.0% junior officers  * ,{ 157 l
and 15.7% junior enlisted. o

Jr. Enlisted NCO Jr. Officer

Spouse's educational goals as

 Spouses educational goals were more of a ] reasonforleaving
reason to leave the military for officers g0y L, 29
(42.9%) and enlisted soldiers (39.4%) than ¢ ] . » l
NCOs (11.4%). 0 ]

Jr. Enlisted NCO Jr. Officer

Wants to Pursue Education

* 61.8% of junior enlisted soldiers who o
. . - 61.8
Intend to leave the Army plan to pursue their 5 448
education, compared to 29.6% NCOs and ] I = l
44.8% junior officers, 0 '

Jr. Enlisted NCO Jr. Officer
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. Deployment and Military History & Work Hours

 For dl ranks, soldiers who had deployment 100+ Deployment history
experience were more likely to report that

they are going to stay in the military than o
soldiers who have never deployed. g J

Has deployed Has not deployed

80 T

37.3
24.7

Percent staying

Years in the Military

 NCOs and junior officers who have been in 0.6

the military for alonger period of time were - 75

more likely to report that they wereplanning  § ¢,

on staying in military. Thiswas not true for T .

Junl Or enl Iged &)l dl erS ’ Jr EnlistedI NCO | Jr. Officer
. . ) Work hours

e For NCOs and junior officers, those who 159 o1

worked longer hours reported work hoursasa ¢, 7

reason to leave the military, whilethosewho ¢ _.

worked shorter hours reported work hoursas = i

areason to stay in the military.

Reason to Stay Reason to Leave
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Career Decisions: Overview ®

* 15.7% of the junior-enlisted soldiers stated
RANK they are planning on staying in the military

E-2(PVT) 29% (n=3) | beyond their current obligation.

E-3(PFC) 11.8% (n=12)

E-4(SPC) 85.3% (n=87) Sy until

Retir 0 Stay beyond
3.9%  Opligation
11.8%

\, T ]

R I

Probably Leave
9.8%

Undecided
21.6%

Definitely Leave
52.9%
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Career Decisions: Demogr aphics

Jr.
Enlisted

* Although there are no statistically significant differences in demographics
across the three career intention categories, there appeared to be some groups

that reported higher rates:

- privates reported the
highest rates for
Intending to leave the
Army

- separated and divorced
soldiers reported the
highest rates for
Intending to stay in the
Army

Demoar aphics Stay Undecided L eave
Rank
E2 (PV2) & E3 (PFC) 6.7% 13.3% 80.0%
E4 (SPC) 17.2% 23.0% 59.8%
Gender
Female 25.0% 18.8% 56.3%
Male 14.0% 22.1% 64.0%
Marital Status
Married 14.7% 32.4% 52.9%
Sep/Divorced 44.4% 11.1% 44.4%
Single 11.9% 16.9% 71.2%
Race
White 14.9% 19.4% 65.7%
Other 17.6% 26.5% 55.9%
Yearsin Military 34 4.0 31
Age 23.7 24.6 225

29 August 2000
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Tempo:. Work L oad ®

 Junior-enlisted soldiers reported that work hours were a top reason for
leaving the military, yet there were no differencesin actual workload

numbers across career intention categories. A soldier describes spending
many days in garrison with
* 69.6% of junior- Extra work hours are spent nothing to do. “Soldiers are
listed soldi doing the “stupid stuff such as  tg|d to re-clean the weapons
enil Solaiers painting trucl<s, mowing the that were cleaned the day
r‘eported that work hours | 9rass, etc...” - Specialist before.” - Specialist
were areason for “For the amount of hours worked per week, soldiers do not get
|leavi ng the mil itary_ paid enough, at 70-80 hour week, | don’t even make minimum
wage. Fast food employees make more than | do!” - Specialist
* Hours of work per 15 1
>
day! and days worked a 10.7 11.2 111
per week did not differ & 101
across career intention S
categories. soldiers a
work 11.1 hours aday, g
0 - T T
5 dayS aWGEI(. Stay Undecided Leave
1F(2, 99) = 0.222, p = 0.801 Career Intentions
29 August 2000 U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research, 12
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Y Tempo: Deployment & Training ®

« A majority of junior-enlisted soldiers reported that going on too many
training exercises and deploying too much were key reasons for |eaving
the military, yet there were no differences in training and deployment
rates across career intention categories.

e Number of days spent
on atraining exercise Reasonsto L eave the Military
and having deployed ]
before did not differ o [
across career intention

categories. soldiers Expecting o

were on atraining feploy & lotin the _38'2

exercise 36.1 daysinthe

past 6 months, and et n rocent 2635
59.8% had been on a years -
deployment.

Percent who Agree or Strongly Agree

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,
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Jr.
Enlisted

e Morethan half of junior-enlisted

soldiers with families' reported that | Marital Status

the impact of a high workload on f'/l Z?r'_zd 3?37;’/”’ ((2:32))
. - 1eq. .070 (N=

their families was areason for Divorced/Separated:  8.8% (n=9)

leaving the military.

e Over aquarter of junior-enlisted

Family-related Reasons

soldiers cited the professional goals to Leave the Military:
of the spouse asareasonto leavethe  Impactof —
- high work 66.7
mil Itary load on family |
Spouse's
career goals -31'1
One soldier with a young and growing family Spouse’s
wants more time with them than his unit educ(;a‘;:g”a' 29.5
deployment schedule allows -he “enjoys it g
[Army life] less everyday.”- Specialist Percent who Agree or Strongly Agree

1Family is defined as “a married couple or an individual with children”

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,
U.S. Army Medical Research and Materiel Command
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Jr.
Enlist

the junior-enlisted soldiers who
reported that they are going to stay in the

military (15.7%; n = 16), over half (53.3%)
reported that they are going to stay in their

MOS/branch.

o Over one quarter (26.7%) of the junior-
enlisted soldiersreport that they intend to
request adifferent MOS.

"They take the dress-right-dress and
uniformity thing to a whole new level.
It's not a matter of logic or about
simplification...our whole MOS is
fundamentally a dog and pony show.
It's everybody look good!” — Junior-
Enlisted Group Interview

MOS? Description % N Stay Undecided L eave
Combat 11B, 11C, 11M | Infantry 38.2( 39 12.8% 20.5% 66.7%
A(r)nrt:s a 19D, 19K Armor 79| 8 0 0 100.0%

14E, 14T Air Defense 10.8| 11 36.4% 9.1% 54.5%

Artillery

Combat | 98C, 98G Warfare 98| 10 0 40.0% 60.0%
Support Operations

45B, 63B, Mechanical/ 89| 9 11.1% 0 88.9%
Combat | 63G, 63S, 63W | Maintenance
Service | 92A,92Y Supply 98] 10 30.0% 20.0% 50.0%
Support /Services

29 August 2000
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Zha sy Job Satisfaction

Jr.
Enlist

e Junior-enlisted soldiers who were

planning to stay in the Army had higher
levels of job satisfaction than those who
were planning to leave, F2.102) = 474, p < 0.05.

e Over half (52.4%, n=33) of the junior-enlisted “l want more out of life
soldiers who reported that they were going to than training-up, waiting
leave the military also indicated that their morale

was “low’ or “very low’, x2.41)=14.4, p<.01.

Job Satisfaction-related Reasons to
Stay in the Military

100 - 100 -
80 1
S 60 - 46.1 <
8 : 39.2 Q
S 401 32.7 o
o a
20 - . .
0 T

Travel and Health Care Helping Others
Adventure

o8 888

Job Satisfaction

15 -
124 109 10.1 -

C .

g o9

=
6 _ l
3 T T

Stay Undecided Leave

for war, and cutting the
grass. There is no
challenge left in this job.”
- Specialist

Job Satisfaction-related Reasons to
Leave the Military

71.6 69.6 67.6
Other interests Working Base pay
conditions

29 August 2000
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lias) L eader ship

Jr.
Enlist

e Junior-enlisted soldiers who were
planning to stay in the Army, or were
undecided had more positive perceptions
of NCO leadership than those who were
planning to leave, F2.102) = 363 p< 0.05.

NCO Leadership

N let soldiers k h
COs let soldiers know when 39.0

they've done a good job

I

NCOs establish clear objectives 37.6

NCOs delegate effectively 32.0

NCOs are interested in my

personal welfare 31.0

I

0 10 20 30 40 50

Percent who Agree or Strongly Agree

Mean

Leadership
30 -

24 -
18.5 18.9

18 15.7
6 . .

Stay Undecided

Leave

“I’'m pulled this way and that each
day, rarely able to plan my work on
vehicles. | dread getting up in the
morning to come to work. | feel
this is a result of poor planning by
the unit leadership.” - Specialist

29 August 2000
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Education

Jr.

Enlist
- - - - Education and
« Junior-enlisted reported intending to leave o
. . . Career Intentions:
the military in order to pursue educational |
L 100 1 Wants to Pursue Education
opportunities. w L
T 60 1
* The educational levels of junior-enlisted & 01 ms ..
- - - . 20 o
soldiers had no impact on career intentions. Nl s
Stay No Impact* Leave
Level of Education and ) o
100 ~ C Intenti Educational Opportunities on
areer Intentions 100 7 Active Duty
80 - 80 -
_ 65.5 591 E 60 - 53.9
c - 2
o 60 € 07 235 225
P — 20 -
a 407 27.3 0 ] | [ ] |
20 - 17.2 17.2 13.6 Stay No Impact* Leave
Spouses Educational Goals®
0 - T . 100
High School Some College or _ 801
Degree College § 60 1 30.4
. S 40 303 30.3
Stay O Undecided E Leave 20 - . l
0 . .
*No |mpaCt and Does Not Apply Stay No Impact* Leave
10nly reported for soldiers with spouses (n=34)
29 August 2000 U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research, 18
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Career | ntentions

Jr.
Enlist

 Top reasons given by soldiersfor their career intentions.

The Soldier who is Staying (15.7%, n=16)
Reasons Soldier is Staying:
- travel and adventure (56.3%)

- pursuing an education (62.5%)
- stability gained from military lifestyle (56.3%)

The “Deployments are a worthwhile
sacrifice for what the military offers.”

The Soldier who is L eaving (62.7%, n=64)

Reasons Soldier is Leaving:

- pursuing other interests (89.1%)
- base pay (82.8%)
- pursuing an education (78.1%)

“I was trained as a Serbo-Croatian
linguist, but when deployed to Bosnia |
was used as a driver.”

The Undecided Soldier (21.6%, n=22)

Reasons to Leave: Reasons to Stay:
- working conditions (59.1%) - stability gained from military lifestyle (50.0%)
- work hours (54.5%) - hedlth care (54.5%)

“The only way I'd stay in the Army is if | was given millions of dollars-
the bottom line is the dollar.”

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

29 August 2000 U.S. Army Medical Research and Materiel Command
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NJidp) Career Intentions: Overview —
» 54.1% of the NCOs stated they were staying in the military at least
until beyond their obligation.

o Just under one-third of the NCOs in their re-enlistment window
stated that they intended to leave the military.
Definitdy Leave
23.6%
Stay until
RANK Retirement
SGT 71.8% (n=51) robebly Lesve 31.9%
SSG 21.1% (n=15) 5.9%
SFC 7.0% (n=5)
Undecided
Stay beyond
15.3% Obligation
2220
29 August 2000 U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research, 20



NCO

Career Decisions: Demogr aphics

» Demographic breakdown by NCO’ s career decision.

Demogr aphics Stay Undecided L eave

Rank

* NCOs who were older SGT 41.2% 17.6% 41.2%
and had more yearsin o et 15.3% o.1%
the military were more
. Gender
likely to report that they Female 55.6% 33.3% 1.11%
Male 54.0% 12.7% 33.3%

were planning on
staying in the military.

Marital Status

Married 55.6% 13.3% 31.3%
. Sep/Divorced 66.7% 0% 33.3%
 Marita status and Single 47.6% 23.8% 28.6%
gender did not Roco
: A White 55.0% 12.5% 32.5%
Slgnlflcaant_ly affect NCO Other 50.0% 20.0% 30.0%
car ecson. Yearsin Military* 9.6 6.4 5.9
Age’ 29.6 27.0 26.6

IF = 6.3,p<001
2F = 3.4,p<0.05

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

U.S. Army Medical Research and Materiel Command 2
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Tempo: Work L oad —

* NCOs reported that work hours were atop reason for leaving the
military, yet there are no differences in actual workload numbers across
career intention categories.

* 56.3% of NCOs He is very unhappy with how
reported that work hours training is conducted in his unit

) and refers to what he calls the
were areason for leavi ng “check the block” orientation to
the mil itary. training. - Sergeant

e Hours of work per day*
and days worked per week

=
)]
1

did not differ across career S 16 o 17
Intention categories: 2107
NCOswork 11.5 hours a E
day, 5.3 days aweek. ¢ *]
a
0 T T 1
Stay Undecided Leave

Career Intentions
1F(2,99) = 0.222, p = 0.801

29 August 2000
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’"-"’ Tempo: Deployment & Training NCO

» A majority of NCOs reported that work hours, expecting to deploy alot in
the future and deploying too much in recent years as key reasons for leaving
the military, yet there were no differences in training and deployment rates
across career intention categories.

 Number of days spent Reasonsto L eave the Military
on atraining exercise -

and having deployed o i

before did not differ exercises

across career intention T

categories, soldierswere Sy 207

on atraining exercise deployments

29.0 days in the past 6 o

months, and 66.7% had Deployna 100 25.0

been on a deployment. |
Percent who Agree or Strongly Agree

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

U.S. Army Medical Research and Materiel Command 2
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NCO

* Nearly half of the NCOs with

families! reported that the impact of - Marital Statzuszo ,
ahigh workload on their family was | S9Ie > 50 (15
areason for leaving the military. Divorced/Separated:  8.4% (6)

» Spouse professional goals were
also cited by NCOs as areason to

leave the military.
Spouse's i 13.0

educational goals

Family-related Reasonsto L eave
the Military

“My primary goal when | came
into the military was to take care Spouse's career
of my family...but the number of goals

deployments has played a

-
significant [negative] role in my

; " Impact of high
marriage.”- Sergeant o o _ 46.8
family

Percent who Agree or Strongly Agree

1Family is defined as “a married couple or an individual with children”

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,
U.S. Army Medical Research and Materiel Command
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NCO

» Of the NCO personnel who reported that
they were going to stay in the military (54.2%;
n=72), the mgority (69.2%) reported that they
are going to stay in their MOS/branch.

One NCO estimates that 50%
of time is given to taskings
unrelated to MOS/mission.
Readiness is hurting — “there
are very few trucks | would
drive to Graf.” - NCO Group
Interview

MOS! Description % | N | Stay | Undecided | Leave

Combat | 11B, 11C, 11M | Infantry 27.7| 20| 65.0% 20.0% | 15.0%
Arms 19D, 19K Armor 8.3 6| 33.3% 0 66.7%
Combat | 98G Warfare Operations 16.7| 12| 58.3% 16.7% 25.0%
Support

95B Military Police 11.1 8| 50.0% 0 50.0%
Combat | 52D, 63B, 63H, | Mechanical/ 8.4 6] 66.7% 16.7% 16.7%
Service | 63W Maintenance
Support

1There were 20 soldiers (27.8%) whose MOS did not fall under the listed MOS categories.

29 August 2000

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,
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Sia sy Job Satisfaction NCO

» There were no differencesin morale and job satisfaction for NCOs
who were planning on staying or leaving the army.

Job Satisfaction-related Reasons to Job Satisfaction-related Reasons to
100 1 Stay in the Military 1007 Leave the Military
_ 807 648 _ %7
c S 4 507
3 60 493 465 . g 0 223 423 08
o 40 - : Q40 A
o
20 - I
O T T T 1 o T T T 1
Travel and Helping Health Care  Stability Working Job Base Pay | Want to
Adventure Others gained from Conditions  Satisfaction Pursue
military Other
livestyle Interests
“I really like my job because | am “l expect higher pay as a civilian
happy at the end of the day about mechanic and a more predictable
what | have done.” -Sergeant schedule.” -Sergeant
29 August 2000 U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

U.S. Army Medical Research and Materiel Command %
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L eader ship NCO

 For NCOs, there were no differencesin NCO and Officer Leadership
ratings of those who were planning on staying or leaving the army.

“The leaders will pull shift for a day “The levels of leadership above SGT
every once in while and say how hard and SSG don't understand what
itis, but they don't begin to realize the impact is felt at the lower enlisted
cumulative effect, which makes it level as a result of these last minute
even worse.” - SGT changes.” - SGT
NCO Leadership Officer Leadership
30 ~ 30 -
244 222 20.4 21.0 24 -
c = 18.8 18.1
8 S : 16.8
S 18 1 S 18 -
= =
6 T 6 T T
Stay Undecided Leave Stay Undecided Leave
29 August 2000 U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research, 27
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A ) Education NCO

 For NCOs, there were no statistical Education and
differences between levels of education and Career Intentions:
career intentions. 100 4 Wants to Pursue Education
Level of Education and L
100 T . § 60 T 43.7
Career Intentions 5 a0 268 29.6
o - -1 B
0 . .
- 63.6 545 Stay No Impact*  Leave
é 0 . Educational Opportunities on
S-s_) 40 41.2 412 36.4 100 1 Active Duty
— 80 -
20.5 % 60 44.3
20 4 17.6 15.9 01 T 40 - 261 28.6
| B
O T T |—| 1 0 I I
St No Impact L
High School Some College College ~ ° mpaf: e L
Degree Degree 100 - Spouses Educational Goals
Stay O Undecided @ Leave . 807 61.3
T 60 1
[The Army] “provides the opportunity to get an education § 41 213 »
that allows me to become competitive with civilian peers.” - 20 7 . -
SSG ’ Stay | No Impact | Leave
10nly reported for soldiers with spouses (n=44)

29 August 2000 U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,
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NCO Career Decisions NCO

 Top reasons given by NCOs for their career decisions.
The NCO that is Staying (54.2%, n=39) The NCO that isLeaving (30.6%, n=22)

Reasons NCOs are staying: Reasons NCOs are leaving:

- travel and adventure (78.9%) - job satisfaction (63.6%)

- stability gained from military lifestyle (59.0%) - working conditions (63.6%)
- pursuing an education (60.5%) - work hours (63.6%)

“My job don’t thrill me no more...l can’t be
stagnant”.

The Undecided NCO (15.3%, n=11)

Reasons to Leave: Reasonsto Stay:

- military lifestyle / community (72.7%) - travel and adventure (72.7%)

- work hours (63.6%) - helping others (54.5%)

- working conditions (54.5%) - educational opportunities (54.5)

- going on too many training exercises (54.5%)

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,
29 August 2000 U.S. Army Medical Research and Materiel Command 2
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Career Decisions; Overview Officers

 40.0% of the junior officers stated they are planning on staying in the
military at least until their obligation ends.

« Onethird of the junior officersinterviewed stated they intended to
leave the military at the end of their current obligation.

Definitdy Leave
10.0%
Say until
Probably L Retirement
RANK ° 23 )éo/eave 30.0%
2L T 23.3% (7) -970
LT 66.7% (20)
CPT 10.0% (3) Stay beyond
Obligation
10.0%
Undecided
26.7%
29 August 2000 U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research, 2
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Career Decisions. Demogr aphics

» Demographic breakdown by junior officer’s career decisions.

o Officers who were older
and had more yearsin the
military were more likely to
report that they were
planning on staying in the
military.

e Marital status and gender
were not significant
indicators for junior officer
career decisions.

IF= 42,p<0.01
2F= 84, p<0.01

Junior
Officers

Demoar aphics Stay Undecided L eave
Rank

CPT 66.7% 33.3% 0
1ILT 40.0% 20.0% 40%
2LT 28.6% 42.9% 28.6%
Gender

Femae 25.0% 50.0% 25.0%
Male 42.3% 23.1% 34.6%
Marital Status

Married 53.3% 20.0% 26.7%
Sep/Divorced 0 50.0% 50.0%
Single 30.8% 30.8% 38.5%
Race

White 43.5% 21.7% 34.8%
Other 28.6% 42.9% 28.6%
Yearsin Military" 75 4.4 2.4
Age’ 29.8 25.5 24.2

29 August 2000

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,
U.S. Army Medical Research and Materiel Command
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as) Tempo: Work L oad oo
 Junior officers reported that work hours were atop reason for leaving

the military yet there were no differences in actual workload numbers
across career intention categories.

0 .

* 7_0'0 %o of junior “We have worked through every four day

officers reported that weekend this year-we need more time off.” -

work hours were a LT

reason for leavi ng the The ideal work schedule — “I “My schedule gives me

militar don't like to work continuous only 2 % hours a day to
Y. nights and weekends.” -LT live my life.” -LT

e Hours of work per

[EnY
al
1

day! and days worked g 0o 113 120

per week did not differ S 101

across career intention 5

categories: junior S 5

officerswork 11.4 hours 3

aday’ 58 dayS aweek' : Stay | Undecided | Leave |
1F(2, 28) = 0.547, p = 0.585 Career Intentions

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

29 August 2000 U.S. Army Medical Research and Materiel Command
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Ha gy Tempo: Deployment & Training Oifions

 Junior officers reported that going on too many training exercises and
deploying too much were key reasons for leaving the military, yet there
were no differences in training and deployment rates across career
Intention categories.

« Number of days spent

on atraining exercise Reasonsto L eavethe Military
and having deployed
e re A TOUGE ey .
across career | ntentl on a lot in the future .
categories. junior | '

Going on too many
officers were on a vanng orcaes | w0

training exercise 39.7

daysin the past 6 ikl —
months, and 46.7% had

been ona dep| oyment Percent who Agree or Strongly Agree

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

29 August 2000 U.S. Army Medical Research and Materiel Command



Junior
Officers

« Morethan half of junior officers Marital Status

with families' reported that the Single: 43.3% (n=13)
Impact of ahigh workload on their Married: 50.0% (n=15)
families was a reason for leaving the DIvoisEtisspeieist, L=
military.

e Junior officers aso cited the

professional goals of the spouse as a Family-related Reasons

reason to leave the military. to Leave the Military:
Impact of high workload on 64.3
MILITARY LIFESTYLE family '
REASONS FOR LEAVING THE
MILITARY Spouse's educational goals 429
PCSing too much:  30.0%, (n=4)
L ack of Stabili ty: 13.3%, ( n= 8) Spouse's career goals 40.0

Percent who Agree or Strongly Agree

1Family is defined as “a married couple or an individual with children”

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,
U.S. Army Medical Research and Materiel Command

29 August 2000



Branch

Junior
Officers

« Of the junior officers who reported
that they were going to stay in the
military (44.8%; n=12), the majority
(75.0%) reported that they are going to
stay in their current branch.

“| plan to defer my decision
until I have a chance to
experience the Signal Corp,
which | expect will be a
different lifestyle.”- 2LT

MOS' | Description % Stay Undecided L eave
Combat |11A Infantry 20.0 33.3% 16.7% 50.0%
Arms 14E Air Defense 20.0 16.7% 50.0% 33.3%
Artillery

Combat | 35D Military 13.3 0 0| 100.0%
Support Intelligence

Combat | 65D, AMEDD 16.7 100.0% 0 0
Service | 70B

Support | 88A Transportation | 9.5 75.0% 25.0% 0

29 August 2000

u.s. Army Medical Research Un|t Europe, Walter Reed Army Inst|tute of Research,
U.S. Army Medical Research and Materiel Command




5ia sy Job Satisfaction Officers

Morale
 While junior officers reported that The mejority (66.796) of th
. e maority (66.7%) of the
advgntu_re and Service were reasons for STEEs () TS e T e
staying in the military, one-half reported that their morale was “low” or “very
not doing the job they expected to do was a low” also stated that they were
reason for |leavi ng. planning to leave the military.

“The Army used to be my passion,
now it feels more like a job.”— 2LT

Job Satisfaction-related Reasons to

Job Satisfaction-related Reasons to
Stay in the Military

Leave the Military
100 -

76.7 1997
- 807 ' 66.7 _ 80 -
& 60 - & 60 A 46.7 50.0
t o
o 40 - S 40
20 20 A
0 - 0
Travel and Helping Others Working Not doing the job
Adventure Conditions expected
29 August 2000 U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

U.S. Army Medical Research and Materiel Command %



- Junior
Jiap) L eadership Officers

b,
 Junior officers view of leadership did not impact their decision to
remain or leave the military.

e For junior officers, there were no differences in General Leadership
Quality or Officer Leadership ratings for those who were planning on
staying or leaving the army.

“Leadership at the company | won't miss the sweating the

small stuff and soldiers being
level was very good, but above ;
: ; stressed out because of senior
that it sucks.” - 1LT

leaders.” - 2LT

Officer Leadership General Leadership Qualities

30 -~ 15 —
244 209 21.4 22.6 12 - 11.7
@ = 9.8 10.3
o 18 - < .
= = 9 4
|
6 T 6 T
Stay Undecided Leave Stay Undecided Leave
29 August 2000 U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

U.S. Army Medical Research and Materiel Command 37



. Juni
Education | Officers

Education and

* For junior officers, there were no statistical Career |ntentions:
differences between levels of education and 1og - Wants to Pursue Education
career intentions. _ 807
§ 60 44.8
5 44 276 275 l
20 1
Level of Education and 0 . . .
i Stay No Impact* Leave
100 - Career Intentions
Educational Opportunities on
80 A 75.0 O Active Duty
80 -
% 60 - g 60 1 46.7
O & 404 333
E 40 4 34.626 938'5 a . . 20.0 l
: 25.0 . .
20 0 Stay No Impact Leave
0 Spouses Educational Goals*
' ! 100
Bachelor's Degree Graduate Degree 80 -
_ _ = 57.1
(n=26) (n=4) 2 60 1 42.9
O 40 1
Stay O Undecided @ Leave = l
0
0 T T

*No Impact and Does Not Apply
10Only reported for officers with spouses (n=15)

29 Auaust 2000 U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,
9 U.S. Army Medical Research and Materiel Command

Stay No Impact Leave




. Juni
Career Intentions Officers

 Top reasons for junior officers career decisions.

The Officer that is Staying (40.0%, n=12) The Officer that is L eaving (33.3%, n=10)

Reasons Junior Officers are staying: Reasons Junior Officers are leaving:
- likelihood of promotion (66.7%) - expecting to deploy (90.0%)
- travel and adventure (75.0%) - work hours (80.0%)
- helping others (75.0%) - other interests (100.0%)

“One day it might be bad and | hate it and
want to leave, and then the next is good and |
love it, and never want to leave. |try to look “l did not join the Army to baby sit third world
back at the reasons | joined the Army in the countries.” — 2LT
first place and that it makes it better.” - CPT

The Undecided Officer (26.7%, n=8)

Reasons to L eave: Reasons to Stay:

- work hours (75.0%) - travel and adventure (62.5%)
- lack of stability of military lifestyle (75.0%) - helping others (62.5%)

“l can’timagine being 35 and not having my life set on a regular schedule.”
—2LT

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

29 August 2000 U.S. Army Medical Research and Materiel Command
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soldiers choose to remain in the military or why they choose to leave.
 Interestingly, junior officers and junior-enlisted soldiers gave nearly
Identical reasons for leaving the military: long work hours, military
deployments, too many training exercises, pursing other interests, and
Impact of high workload on the family. The exceptions for junior-
enlisted were low pay and educational opportunities, and for junior
officers not doing what they expected to do.

 Junior-enlisted soldiers and NCOs reported similar reasons remaining
In the military: travel and adventure, educational opportunities, and
stability gained from the military lifestyle.

» Officers, however, in addition to travel and adventure, stated that the
likelihood of promotion and helping others were reasons to stay.

* The spouse played an important role in the career decision of both
junior-enlisted and junior officers, with both groups stating that the
educational goals of the spouse was a reason to leave the military.

« Finaly, for junior-enlisted soldiers, NCO |leadership was an important
predictor for those soldiers intending to remain in the military. For NCOs
and junior officers, views of |eadership were not important.

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

29 August 2000 U.S. Army Medical Research and Materiel Command



% Point of Contact

Maor Carl A. Castro
Commander

ATTN: Medica Research Unit
CMR 442

APO AE 09042-1030

Phone: DSN 371-2626 FAX: DSN 371-3170
Commercid: 06221-17-2626
carl.castro@hbg.amedd.army.mil

Authors of thisreport: Ms.Huffman, Dr.Adler, Dr. Dolan, & MAJ Castro.

Technical Staff: CPL Cahoun, Ms. Crouch, Ms. Hanson, Mr. Jackson,
SGT Mitchell, Ms. Prayner, Ms. Robertson, Ms. Salvi, Ms. Warren, Ms.
West, Ms. Winstead.
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2) Purpose: USAMRU-E/WRAIR isconducting ast

Soldier OPTEMPO Survey

U.S. Army Medical Resear ch Unit-Europe, Walter Reed Army Ingtitute of Research
U.S. Army Medical Research and Materid Command

Privacy Act/Informed Consent Information
1) Authority: 10U.S.C. Sections 136 and 5U.S.C. 55:%? Executive Order 9397

of soldiers responsesto OPTEMPO and PERSTEMPO.

KEEPERS OF THE PEACE

ver: 29 Nov 1999
OPTEMPO Survey

3) Uses: | understand the purpose of this survey isto devel op information to benefit soldiersand units, and that | may not directly benefit from thissurvey.
4) Disclosure: Disclosure of your Socia Security Number isvoluntary. | consent to the use of my answersby steff of the U.S. Army Medica Research-Europe, Walter Reed
Army Institute of Research (USAMRU-E/WRAIR), to compile statistics of group data.
| understand my name or any other datafrom which | could be recognized will not be available to anyone beyond the professional staff conducting the study.
| understand | have the right to withdraw my consent to participate in the study at any time.
| understand USAMRU-E/WRAIR may access other military recordsidentified by, or filed under, my socia security number in conjunction with thissurvey.

Ingructions:
- Usea#2 pencil

RESULTS ARE CONFIDENTIAL!

- Mark your answer by filling in the bubble completely likethis:

SOCIAL SECURITY NUMBER : YOUR AGE: TODAY'SDATE:
0 0 0 0 0 0 0 0 0 MONTH DAY YEAR
100101 1) 1 10 10101 1 il JAN 00 2000
20 20 2 2 2 2 2002 2 2 FEB 1 1 2001
300303 303 3030303 3 MAR 2()2 2002
404040 40 40 4Q 40404 4 % APR O 30 3() 2003
5()5(0)5 50) 5 50 50)5(0)5 5 MAY 4
6()6(0)6() 606 6() 606 6 6 O JUN 5
107107 0110 10107070 1 JL 50
8() 8() 8 80 8 8 88 8 AUG 7
SHEECICE R cRECR R
OoCT 9
NOV
DEC
GENDER: CURRENT MARITAL STATUS: Number of
: : Indicate Highest children living ETHNICITY:
_ _ Level of Education at home;
Femde 8 Single (Never Married) obtained: 0 African-Am/Black
Mde Married 1 Asian
Separated SomeHighSchool (O] 2 Hispanic
Divorced High School 3 White
Widowed Dipomd GED (| 4 (O |Other O
Some College 5
Bachdor's Degree 6 or more 8
Graduate Degree
WHAT ISYOUR MOS?
YOURUNIT: COMPONENT: RANK: (Answer in 3digitsonly. Example a
Squed: Army EO 10 67BW0uId bubbleln 6" "7 and"B.")
Platoon: A|rForce OO 2 8 1 28 E 8 \L; 8
Marines WO 3
Compay o 3 % Q gO BO MO w O
_ STATUS S 2 Qa0 eQ o ¥
Batalion: Active 6 5 5 E P 7
Reserves ! 6 Q60 6O Q
Guard 8 7 7 H R Q) other: O
Civilian 9 8 8 | S
Other? 9 9 J T




How many years haveyou bes

How many hours of work

Think about f)]/our "days

Doyouhaveafamily |i,'the military? : off" during the past week.
member enrolledinthe|  Example: I¥you've beenin 9 Fr%’e youwagigged per day in On averag%, hovvpar%awy
Exceptiond Family gears’ you should writein and past ‘ hour s did you perform
Member Program ubblein"0" and then "9". duty-rel at’t)ad work during a
(EFMP)? 0 9 day off"*
Yes No
0
O O 1 0 0
0 0 2 1 1
1 1 @ 2 2
; 2 2 3
IS your spouse in
e miIit%Fr)y? 3 2 8 éO
Yes No 50 [© 6
O O E 0 :
7 Q) 8
Not Married 8 9
O 9
How many days have you
been on atraining exercise| In the past week, how ;%/NOPSW daﬁa% g/egl\je g'ndd/No;nmy daﬁ% g/egl\je
In trllg(past |6 ml?r']i .5?19 mr%%sm?ﬂ% Mt taken in the past 12 lost in the past 12
e Ifitis19, you :
should white and bubble tn | WOrk? months? months?
"0" and then"1," and "9".
0 1 9
0 0 0 0 0
1 1 1 1 Q 1 Q
5 1 2 2
0 0 3 2 2 3 3
1 1 4 2 4
2 2 5 3 3 5
3 3 6 3 6
4 4 7 h 4 7
5 5 5 5 8
6 6 6 5 9
7 7 7 6
8 8 8 6
9 9 9 7 7
Z
1 H monthsin |Intotal, how many
How many days Have you ever served im - 54 %&Tg youserved | deployments have you
have you How many hours off - combat? (€9, 7 | inthgBalkan Region |completed that lasted more
TDY inthepast 6| sleep haveyou Vietnam, Persan Gif, | (eg. Kosovo, Albania, than 30 days? (not including
months? averaged per mg}ht Grenada, Panama, osnia, Crodia, training exercises or
in the past week~ Somdlia) Macedonia, Hungary? | unaccompanied tours)
Yes No
O O

OCONOUIDWNREO
OCO~NoBAWNRO

0000000000
0000000000

ol e
20 | 20

3

Have you ever served
on a peacekeeping or

humanitarian
misson?
Yes No
O O

OCO~NOUIA~WNEFO

OO

OO0ONOUPARWNEFRO

0000000000

WN O

%

CovouornhwWNRO

0000000000




Please use the fallowing scde to tel us how much you agr ee or disagree
with the statements below:

O N~ WNE

. The members of my unit are cooperative with each other

. The NCOsin my unit are interested in my persona welfare
. The NCOs in my unit delegate work effectively

| am proud to be in the U.S. Army

| am an important part of my company .

What | do in the Army is worthwhile

My company is ready for combat

| am confident in my unit's misson-essential equipment

| think we are better trained than most other companiesin the Army

| think the level of training in this company is high

| have red confidence in my unit's ability to perform its mission

If we went to war tomorrow, | would fed good about going with my unit
| think my unit would do a better job in combat than most U.S. Army units

The members of my unit know that they can depend on each other
The members of my unit stand up for each other

The officers in my unit establish clear work objectives

The officersin my unit are interested in my persona welfare

The officers in my unit delegate work effectively

The officersin my unit let soldiers know when they have done a good job

The officersin my unit avoid micromanaging soldiers work

The officersin my unit are interested in what | think and how | fed about things

The NCOs in my unit establish clear work objectives

The NCOs in my unit let soldiers know when they have done a good job
The NCOs in my unit avoid micromanaging soldiers work
The NCOs in my unit are interested in what | think and how | fed about things
The leaders in this company would lead well in combat
| am impressed by the quality of leadership in this company
My chain-of-command works well

000000000 N000000000R0000000000)

In your opinion, whet is the idedl length of timein monthsthat a
deployment should lagt?

0

5000000000000

year period?

1 2 3 4 5 6 7 8 9 10 11 o 1 2 3

4
ONONONONONOING

5

In your opinion, whet isthe ided number of
deployments that a soldier should go on over a3

6 or more

Which best describes your current active-duty Army car eer intentions?  Select one option.

OO ArWNE

Definitely stay in until retirement (or longer)

Probably stay in until retirement

Definitely stay in beyond my present obligation, but not necessarily until retirement
Undecided about whether to stay after completion of my current obligation
Probably leave upon completion of my current obligation

Definitely leave upon completion of my current obligation

000000

When you leave active duty, do you plan on serving in the Reserves or Nationd Guard?

Yes Undecided No Not Applicable
O O O O




Pease rate the following:

Y our persond morae

Morde in your unit

Cohesion in your unit

Qudity of lifein your unit
Mission readiness of your unit
Leve of training in your unit
Standards of disciplinein your unit
Your leve of burnout

Your level of motivation

10. Your level of energy

11. Your leve of drive

©CooNOU~WNE

00000000000

00000000000

00000000000

How many days during the past week have you had
each of the following fedlings or experiences?

Fdlt you couldn't get going

Felt sad

Had trouble getting to deep or staying adeep

Felt everything was an effort

Felt londy

Felt you couldn't shake the blues

Trouble keeping your mind on what you were doing

Nogh~wNE

g
:

%

Q

0000000
0000000

0000000

0000000

0000000

Have you recently:

been able to concentrate on whatever you're doing?
lost much deep over worry?

felt that you are playing a useful part in things?

felt capable of making decisions about things?

felt constantly under strain?

felt that you couldn't overcome your difficulties?
been able to enjoy your normal day-to-day activities?
been able to face up to your problems?

been fedling unhappy and depressed?

10. been los ng confidence in yourself?

11. been thinking of yourself as a worthless person?

12. been feding reasonably happy, al things considered?

CoOoNoUAWNE




Pease indicate how often you experienced the following physical hed

symptoms over the past month?

Head colds
Sinus troubles
Condtipation
Headaches
Back problems
Allergies

Skin rash
Cough
Chills/Fever
10. Diarrhea

OCoOoONSOUIRWNE

11. Aching joints and bones
12. Stomach intestinal upset
13. Eyelear/nose problems

14. Hoarseness
15. Dizziness

16. Muscle aches or cramps

17. Weight loss/gain
18. Urinary infections

19. Sweaty/wet/clammy hands

20. Muscle twitching/trembling

21. Rapid heartbeat (not exercising)

22. Shortness of breath (not exercising)

23. WOMEN ONLY: mengrud difficulties

24. Other (please writein):

NERREY

O
0000000000000000000

000000000000000000000000

|
|

How many work days have How many times have you been During the past 7 days, how
you missed due to illnessin seen by a health care provider many days
the past 30 days? in the past 30 days? did you do physical
exer cise for 30 minutes or
0 0 0 0 more?
1 1 1 1
2 2 2 2 0
3 3 3 3 1
4 4 2
5 5 3
s : :
8 8 g
9 9 7
During the past week, what| Which tobacco During the past week, what | During the past week, how
isthe average number of | products, if any, have | is the average amount of many alcoholic drinks have
times per day you used you used this week? caffeine you have had per  [you had? (1 drink = 1 glass
tobacco (i.e. cigarettes Mark dl that apply. day? (Count the number of |of wine or 1 bottle of beer or

smoked, cigars smoked,

cups of coffee, tea, or soda

1 shot of liquor)

smokel ess fobacco used)? with caffeine)
0 0 cigarettes O Cl) 0
1 1 . 1
> cigars > 2
30 smokel ess tobacco 3 3
other (specif
6 6 6 6
7 7 ; 7
8 8
8 9 O 9 O gO
O O O O
|



Pease use the fallowing scaeto tdl us how much you
agr ee or disagr ee with the satements below.

| rarely fed my work is taken for granted.

My superiors generdly appreciate the way | do my job.

The organization recognizes the significance of the contributions | make.
My job is very chalenging.

It takes al my resources to achieve my work objectives.

Other people know me by the long hours | keep.

The soldiers in my unit think that what's expected of usis clear.

The soldiersin my unit think that what's expected of usis reasonable.

© ONoU~WNE

| work a my full capacity in dl of my job duties.

10. | strive as hard as | can to be successful in my work.
11. When | work, | redly exert mysdlf to the fullest.

12. | fed responsible for my job performance.

13. | am committed to my job.

14. How well | do in my job matters a great ded to me.
15. How | doin my job influences how | fed.

16. | have personal control over my job performance.

17. Oncel am given ingtructions, | am pretty much Ieft alone to do my job.
18. | am dlowed to do my job without constant supervision from others.
19. | am very satisfied with my job in the Army.

20. | like my job in the Army.

21. | am sdtisfied with the kind of work | do on my job.

22. | have so much work to do that | cannot do everything well.

23. | never seem to have enough time to get everything done.

24. My job leaves me with little time to get things done.

25. | fed that what | am doing isimportant for accomplishing my unit's mission.
26. | am making area contribution to accomplishing my unit's mission.

27. What | do helps accomplish my unit's mission.

00000000000 00000000H00000000)

Please rate how much you agr ee or disagr ee with the following:

1. Thedemands of my work interfere with my home and family life.

2. Theamount of time my job takes up makes it difficult to fulfill family

responsibilities.

3. Things | want to do at home do not get done because of the demands my job

on me.

4. My job produces strain that makes it difficult to fulfill family duties.

5. Dueto work-related duties, | have to make changes to my plans for family

activities.

6. Thedemands of my family or spouse/partner interfere with work-related

activities.

7. | haveto put off doing things at work because of demands on my time a home.

8. Things| want to do at work do not get done because of the demands of my
family or spouse/partner.

9. My home life interferes with my responsibilities at work such as getting to work
on time, accomplishing daily tasks, and working overtime.

10. Family-related strain interferes with my ability to perform job-related duties.

OO O OO O OO0 O
O O GO O OO O O
OO O OO O OO O O

OO0 O OO O OO O O




No O

YesO
If yes, please write them in the space provided below.

Thank You

Do you have any comments?




» SOLDIER CAREER DECISION SURVEY (&g

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research
U.S.A Medical R h and Materiel C d

Privacy Act/Informed Consent Information ver: 2 June 2000

1) Authority: 10 U.S.C. Sections 136 and 5 U.S.C. 552a; Executive Order 9397 Retention Survey 2

2) Disclosure: | consent to the use of my answers by staff of the U.S. Army Medical Research Unit-Europe/Walter Reed Army Institute of Research (USAMRU-E/WRAIR),
to compile statistics of group data. | understand my name or any other data from which I could be recognized will not be available to anyone beyond the professional staff
conducting the study. | understand I have the right to withdraw my consent to participate in the study at any time.

3) Purpose: USAMRU-E/WRAIR is conducting a survey of soldier attitudes about retention and career decision making.

4) Uses: | understand the purpose of this survey is to develop information to benefit soldiers and units, and that | may not directly benefit from this survey.

Social Security Number Date Signature
v
P 4
RESULTS ARE CONFIDENTIAL!
Instructions:
- Use a #2 pencil
- Mark your answer by filling in the bubble completely like this:

SOCIAL SECURITY NUMBER: RANK: TODAY'S DATE:
000 0C)O0 0 0()o0 0 E 8 10 MONTH DAY YEAR
1 1 1 1 1 1 1 1 1 O 2 JAN 0 0 2000
20202 2()2 200200202 wo () 3 FEB 1 1 2001
3 3 3 3 3 3 303 3 4 MAR 2 2 2002
4. 4( )4 4( )4 4C ) 4 )4 ) 4 5 APR 3 3 2003
5 5 5 5 5 5 5 5 5 6 MAY 4 2004
666 66 6666 7 JUN 8 5
7 7 7 7 7 7 7 7 8 JUL 6
8 8 8 8 8 8 8-« 8 8 9 AUG Q 7
9(g(g() 9Ug 90 g9 g sep O 8

Which best describes your career intentions? OCT 8 9
.. NOV
Remain in same MOS/Branch DEC O

Change to different MOS/Branch

Leave active duty but remain in reserves/guard
Leave active duty after obligation

Undecided

What is your MOS/Branch?

000000

Other:

Do you have a mentor in the military?

Did you decide to re-enlist during your most recent re-enlistment

i Yes O No O
)
window? Yes O No O NotApplicable O Undecided O

. — Did you receive a re-enlistment bonus?
How many years do you have left in your military

obligation?
g Yes
0 1 2 3 4 5 6 Indefinite No
O O O O O O O O Not Applicable
May we contact you for a confidential interview about your career decision? YES () NO O

If YES, please provide the following information and someone from the USAMRU-E staff will contact you:

NAME: ADDRESS:

(Please print)

TEL (DSN): E-MAIL: (Home):




How much does each of the following affect your
career decision?

Deploying a lot in recent years
Expecting to deploy a lot in the future
Going on a lot of training exercises
PCSing a lot

Job Satisfaction

My likelihood of being promoted
Military lifestyle/community

Stability gained from military lifestyle
Lack of stability from military lifestyle
Being a dual military family

CcCoONoaR~WNE

[N

11. Educational opportunities while on active duty
12. 1 want to pursue my education

13. I want to pursue other interests

14. Financial problems

15. Base pay

16. Health care

17. Retirement benefits

18. Re-enlistment bonus

19. Impact of high workload on family

20. Spouse's educational goals

21. Spouse's career goals

22. Spouse's health needs

23. Children's health needs

24. Children's other needs

25. Being a parent

26. Being a single parent

27. Travel/adventure

28. Helping others

29. Not doing the job I expected to do
30. Needs of elderly parents

31. Working Conditions

32. Work Hours

33. Living Conditions

34. Never intended to stay beyond obligation
35. Battalion leadership

36. NCO leadership at company level
37. Officer leadership at company level
38. Army senior leadership

39. Belief in US military policy

40. Belief in peacekeeping missions
41. Current US economy

42. Other:

Rate the promotion opportunities in your MOS/career field?
very low low medium high very high

O O O O O
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