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of Brief

To present preliminary findings of the USAREUR
Soldier Study conducted with the 1st Infantry Division
stationed in Germany.

Background

 Thisstudy wasreguested and approved by GEN Meigs,
CG, USAREUR/7A on 2 MAR 99.

« The DCSPER, USAREUR/7A was appointed |lead and
funded the study.

« TheU.S. Army Medical Research Unit-Europe designed
and executed the study.

« A preliminary report of theseresults were presented to
the DCSPER, USAREUR on 28 APR 99.
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Summary of Findings 1o 2)

e Overadl, soldiers from this study are well led and ready to deploy.

 Thisreport is based on the responses of 2,094 soldiers.

 Soldiers spent 38 days on training exercises in the past 6 months.

e Deployment load for soldiersin this study was relatively low compared to
the deployment load of soldiers supporting Operation Joint Guard (OJG).
 The deployment load was higher for combat arms units than CS, CSS, and

headquarters units.

» 47% of soldiers surveyed reported previous deployment experience.
Soldiers with deployment experience had more soldier pride, but viewed
their unit’s operational readiness levels as lower compared to soldiers with
no deployment experience.

» Soldiers expecting to deploy have higher soldier pride and view their units
operational readiness levels as higher compared to those soldiers who do not
expect to deploy.
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Summary of Findings o 2)

 Soldiersreported that two military deployments in a 3-year period, with the
deployment lasting 5 to 5 1/2 months, is ideal.

» Relative to soldiers who deployed to OJE, soldiersin this study were
extremely positive about peacekeeping missions.

» Soldiers viewed their unit leadership more favorably compared to how
soldiers stationed in the U.S. viewed their unit leadership.

* Married soldiers were more positive about unit leadership and had more
soldier pride than unmarried soldiers.

» 42.0% of soldiers surveyed reported that they would remain in the military
beyond their current obligation.

» Overall, family types such as Exceptional Family Member Program
(EFMP) and single parent, were similar to other military familiesin terms
of military readiness.

e This Soldier Study is alongitudinal assessment (pre-, mid- and post-
deployment)
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g% .
wiasy Componentsof Soldier Survey (iof2)

e Thissoldier study examined numerous soldier

g . .

Re;éﬁg’ss Peacekeohng attltud_es qnd per ceptions about deployments.
Theseindicatorsincluded:

* Military readiness was measured using three scales:

— The soldier pride scale consisted of three questions
regarding the soldiers pride and role in the Army.

— Theoperational readiness scale contained three items
Military about combat readiness, training levels, and confidence
Readiness in equipment.

— Thecombat readiness scale contained three items
about the soldiers’ confidence to perform their job
durirgg combat and the ability of the unit to perform in
combat.

 Peacekeeping attitudes were determined using an eleven-item scale
developed by the U.S. Army Medical Research Unit-Europe. This
Pe:ft?tﬁedeep;ng scale was used to assess soldier attitudes about peacekeeping during
Operation Joint Endeavor (OJE) (1996). The results from this study
are compared to the soldiers responses from this Bosnia OJE study.

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

10May 1999 U.S. Army Medical Research and Materiel Command



Components of Soldier Survey o 2)

* Deployment attitudes were
assessed using an eleventitem scale.

» Soldiers perception of unit

leadership was assessed using three
scales. The unit leader ship scale

Deployment
AFt)ﬂtlsj’des This scale contained items about consisted of three general questions
deployment frequency and intensity about the quality of the unit’s leaders,
and items about the value of the chain-of-command, and how well
deployments in enhancing a the leaders would perform in combat.
soldier’s job attitudes « The NCO leader ship scale and the
officer leader ship scale consisted of
six items each about NCO and officer
leadership and management styles.
» Family concer ns were measured
by aten-item scale that assesses
Family the degree of work/family and . :
- - * Retention was assessed using a
family/work conflict. '
Issues y Retention single item that asked soldiers
* Family deployment stressors were about their military career
measured by 2 items from the Intentions.
Deployment Scale.
10 May 1999 U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research, 7
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Units Surveyed (N=2,094)
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Soldier Tempo

. Soldier workload was based on the number of hours and days that soldiers
reported working, and the amount they slept each day.

» Personnel tempo was determined by the number of daysthat soldiers
participated in atraining exercise and number of days on temporary duty.

In the past 6 months, what is In the past 7 days, what isthe
the average number of days: average number of hours:
50 - 12 4 10.4
> 10 -
404 380 S g
> o
230 > 67
: s 4-
g 20 - T 2 -
<10 - 6.23 0 -
Work Work Sleep
0 - Hours Hours
L. during
Training TDY "Days
Exercise Off"
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Deployment Load and Rank

Rank

E1-E4 64.8% .
NCOS 28 5% * Deployment Load Equation:

Officers  6.7% # of Deployments
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Deployment Load and Unit Type

e Compared to soldierswho supported Operation Joint

Unit Type Guard, soldiersfrom thisstudy participated in fewer
C%T(?/at military deployments and have a lower deployment load.
(';SO * In thisstudy there wereno significant differencesin the
31.7% average number of military deploymentsfor combat
CSS arms (CA), combat support (CS), combat service support
%1("2/0 (CSS), and headquarters (HQ) units.
4.1% « The deployment load for CA unitswas higher than CS,

CSS, and HQ units,

o
o
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Deployment Experience: Military Readiness

» Soldierswith previous deployment experience had
mor e soldier pride compared to soldierswith no

Previously Deployed :
for any Military deployment experience (p<0.01).
Operation _ _ _
YES 47 7% . Ir_1 contragt, solcﬁerswﬂh erloyment experience
NO 52 3% viewed their unit’s operational readiness as lower
compared to soldierswho have never deployed
(p<0.01).

"l am an important part of my company"*
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Deployment Expectationsand Military Readiness

Soldier’s Expectations to » Soldiers expecting to deploy had more soldier
Deployifthereisa Deployment . e and viewed their unit’s operational

YES 36.8% readiness levels as being higher (p<0.01).

NO 8.3%

Unsure 54.9%

e For example, military pride, perception of

am proud fo b i the U S, Ay company oper ational readiness, and

852 confidence in their unit to perform itsmission
579 were all higher for soldierswho anticipated

deploying (p<0.00).
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Soldier Attitudes: Military Deployments (1 of 2)

» Overall, soldiersreported that two deploymentswithin a three-year
period isideal. They alsoreported that a deployment should not last
longer than fiveto five and half months.

Previous  Soldierswho have previously deployed felt that
Deployments there should be dightly fewer deployments

8 None — 52.3% during athree-year period compared to those
I 1-2 sl soldier swith no deployment experience (1.98 vs.
% 3t 12.7% 2.09 deployments, p<0.05).
% Deployments (top five): « Soldiers expecting to deploy
O  Bosnia (OJE/OIG/OJF) 26.6% reported that deployments should
S  Irag/Kuwait 4.8% be longer compared to those
Ll (Northern/Southern Watch) soldierswho wer e not expected to
a Desert Storm 9 204 deploy (5.51 vs. 4.83 months,

Haiti (Restore Democr acy) 2.1% p<0.01).

M acedonia 9.3%
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 Of those soldierswho have previously deployed?, nearly one-third
felt the deploymentsweretoo long. Lessthan one-quarter felt that
they were deploying mor e than expected.

"The
deployments
are too long"

32.6

"I am
deploying
more than |
expected”

23.3

0 10 20 30 40
Percent Agree/Strongly Agree

IN=975.
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% yy Soldier Attitudes: Peacekeeping

» Findings from this study were compared to soldiers deploying to the
Bosnia-Herzegovina area of operationsin early 1996 as part of Operation
Joint Endeavor (OJE).

» Soldiersfrom this study were more positive about peacekeeping missions
compar ed to soldierswho wer e preparing to deploy to Bosnia-Her zegovina.

[ soldier Study (1999) B OJE (199)

"l feel comfortable in the role of
peacekeeper”

"ltis hard to go from a 'combat routine' 422

to a 'peacekeeping routine™

"l consider the role of 'peacekeeper’

o . "Peacekeeping missions take the
relevant to my military training"

‘fighting edge' away from soldiers" 401

"The U.S. military serves an important
function by participating in
peacekeeping missions”

"lt's a mistake for U.S. troops to be
used to help solve other peoples
51.5 problems”

46.1

0 10 20 30 40 50 60 0 10 20 30 40 50 60
Percent Agree/Strongly Agree Percent Agree/Strongly Agree
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Deployment Experience and Peacekeeping Attitudes

» Soldierswith deployment experience were morelikely to report that
peacekeeping missionsinterfere with combat readiness compared to
soldierswho have never been on a military deployment (p<o.002).

» Soldierswith deployment experience reported that it is harder to move
from combat to peacekeeping missionsthan do soldierswith no
deployment experience. Similarly, soldierswith deployment experience
were also more likely to report that peacekeeping missions reduces
combat readiness (p<0.001).

"It is hard to go from a 'combat routine' to a

"Peacekeeping missions take the | )
'peacekeeping routine'™*

'fighting edge' away from soldiers"*
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Deployment Expectations and Peacekeeping Attitudes

» Soldierswho expect to deploy were much mor e positive about their
attitudes and roles during peacekeegping missions (p<o.o1).

* For example, soldiers expecting to deploy on a peacekeeping misson
were more likely to view peacekeeping missions asrelevant to ther
military training and were more likely to agree that soldiers do what
they aretrained to do regardless of the mission compared to those who
do not expect to deploy.

"| consider the role of 'peacekeeeping’ "Good soldiers do what they are trained to do, whether
relevant to my military training"* in combat or peacekeeping"*
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% Agree/Strongly Agree

100 -

80 A

60 -

40

20

%5 Soldier Attitudes: Unit L eadership a2

» Unit leader ship was assessed by asking soldiersabout the quality of
theleader ship in the unit, how well the leader swould perform in

combat, and how well the chain-of-command functions.

» Relativeto a study conducted in the U.S. of soldiers (1996)%, soldiers
In this study viewed unit leader ship as significantly better. Both the
guality of leader ship and the chain-of-command wer e viewed more
favorably by soldiersin thisstudy compared to soldiersin theU.S.

"l am impressed with the quality of

leadership in this company" 100

]
ey
o)
o
°

1 38.6 & 40
o

| 20.3 5 2
N

. 0

Soldier Study CONUS Norm

1The N size of the CONUS study (1996) was 2,203.

80

60

"My chain-of-command works well"

47.0

n

36.6

=

Soldier Study

CONUS Norm

10 May 1999
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Soldier Attitudes: Unit Leadership (of2)

e Overall, officersand NCOsreported more
confidence in unit leader ship than junior enlisted

Rank soldier s (p<0.00).

E1-E4 64.8%

NCOs  28.5% « Officersviewed unit leader ship more favor ably

Officers  6.7% than NCOs (p<0.002).

"The leaders in this company

o would lead well in combat"* "My chain-of-command works well"*
qé 2 82.7 100 1
N & - 73.1
2 g 53.4 |
= ® 40.8
N 407 0.

O]

g 20 2 -
<
S 01 0 -

E1-E4 NCOs Officers E1-E4 NCOs Officers
* p<0.05
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% Agree/Strongly Agree
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Soldier Attitudes: NCO Leadership

* NCO leadership was assessed by asking soldiersa seriesof questions

about their NCO’s management and leader ship style.
« NCOsviewed NCO leadership as better than did junior enlisted

soldiers (E-1to E-4) (p<0.00).

o Officersviewed NCO leadership mor e favorably than did both

junior enlisted soldiersand NCOSs (p<0.001).

"The NCOs in my unit are interested

in my personal welfare"*

"The NCOs in my unit establish clear work
objectives"*

"The NCOs in my unit avoid
micromanaging soldiers' work"*

100 1 75.2
66.2 718 03 T
56.4 07 : - o) 59.6
60
10- 407
201 207
0+ 0-
E1-E4 NCOs Officers E1-E4 NCOs Officers E1-E4 NCOs Officers
* p<0.001
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Soldier Attitudes. Officer Leadership

» Officer leader ship was assessed by asking soldiersa series of
guestions about their officers management and leader ship style.

* NCOsand junior enlisted soldiers (E-1to E-4) viewed officer

leader shnip similarly.

» Officersviewed officer leader ship significantly higher than did
NCOsand junior enlisted soldiers (p<o.01).

"The officers in my unit are interested

"The officers in my unit establish

"The officers in my unit avoid

in my personal welfare"* 100 clear work objectives™ 100 micromanaging soldiers' work"*
71.8
80 1 68.1 80 1 65.4
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40 1 40 36.0
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*p < 0.001
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The Family

Demographics.  * Married soldiershad more soldier prideand were
mor e positive about the unit’sleader ship than were
unmarried soldiers (p<o0.01).

Marital Status
Single 41.4%
Married 51.7%
Separated 2.8%
Divorced 4.1%

"l am proud to be in the U.S. Army"*

100

82.9
75.4

74.7

80 1

60

40

% Agree/Strongly Agree

Children Status 20-
Number of o | | |
Children livi ng at Married Separated/Divorced Single
Home:
None 59.0% . "My chain-of-command works well"*
L 100
1-2 33.0% 2
> 801
3+ 8.0% 2 601 50.4
J< 39.7 44.0
¢ 40
ko)
L 20+
* g 0 'j_r_lr—-_v
p<0.01 > Married Separated/Divorced Single

1There were 1187 soldiers with dependents
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The Familyl: Marital Status

» Soldiersreported that military deployments affected their families.

» Soldierswith deployment experience were morelikely to report
that deployments hurt the stability of their marriage and strained
their family compared to soldierswho had never deployed (p<0.05).

Never Deployed Factorsthat were NOT

The Number of Deployments
related to Deployment:

have hurt the stability of my
23.2| EDeployment Experience

mar riage*
« EFMP Member
Deployments have put a big * Children
strain on the Family* :
118  # of Children

e Dual Military Family

0 20 40 60
Percent who “Agree or Strongly Agree’

» Single Parenthood

LFamily is defined as a soldier who has a spouse and/or children (N=1187)
* p<.001
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The Family: EFMP

Egmgment in * The deployment load of soldierswith dependentsin the
8.8% of Sample EFMP isno different than the deployment load of soldiers
" (n=186) with no family member enrolled in the program (0.29 vs.

15.2% of Families 0.28).

100 -

 Thereisno differencein the number of military deployments
in soldierswith a family member enrolled in the EFMP and

62.1 552
] I I soldierswith no family member enrolled in the program

80 1

40 A (621% VS. 552%)

20 1

% Previous Deployment

A R e Soldierswith an EFM P family member report
o that they were morelikely to make the Army

. jg a career compared to those soldierswith no
< 5 26.0 EFMP family member (p<0.05).
(&)
g - Of soldierswith an EFMP dependent, 39.5%

0 arejunior enlisted, 56.5% are NCOs, and

e T o e 4.0% areofficers
EFMP
*p<.05 Non-EFMP
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U.S. Army Medical Research and Materiel Command =



% Previous Deployment*

The Family: Dual Military Family

Dual Military Families

4.3% of sample (n=90) « Dual Military Familiesin the Soldier Study

9.6% of Married Sample sample had lower percentages of military
readiness, peacekeeping and deployment attitudes

OPTEMPO Profile compared to other married soldiers (p<0.05).

Timein Service: 6.7 Years
Work Day: 10.73 Hours

Work Week: 504 Hours » Soldierswith a spouse in the military
participated in fewer military deploymentsthan
100 1 soldierswhose spouse was not in the military
80 £9.0 (p<0.05).
60 -
ol 2 « The deployment load index was lower for
- . soldierswith a spouse in the military than
0 | soldierswhose spouse was not in the military

Dual Military Non-Dual (015 VS 031, p>0_05) .

Family Military Family

* p<0.05
1Dual military family is defined as families where both spouses are in the military.
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DEMOGRAPHICS

probably stay in the military until retirement and 14.3% indicated
that they would stay in the military beyond their current obligation.

* Nearly 35% of the soldiers surveyed reported that they would
probably or definitely leave the military after their current obligation,
with 23% remaining undecided.

U.S. Army Medical Research and Materiel Command

Definitely Stay Until
Gender Definitely Leave Reltgeg;/ent
After Obligation -070
Male 94.4% 22 600
Female 5.6%
Probably Stay Until
Education Retirement
12.1%

Some HS 2.1%

Probably Leave

0
HS 46.8% After Obligation
Some College 41.6% 12.1%
Stay Beyond
(0)
Coll ege 8.5% Obligation
0,
Undecided 14.3%
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Percent

Career Intentions. Rank and Education

e Soldier’scareer intentions as a function of rank and education.

« Soldiers (junior enlisted and NCOs only) with some college experience
or who have a college degree are more likely to indicate that they intend

to makethe military a career compared to those soldierswithout college
experience (85.6% vs. 16.3%) (p<0.002).

* NCOsaremorelikely than junior enlisted soldiersand officersto

Indicate that they intend to remain in the military until retirement
(p<0.001).

Junior Enlisted and NCOs

59.5

60 -
40 A ' 30.3 30.9 GC)
30 A _ o 21.3
20 - CT) 13.7
10 - ol

0 L ' -1 T - 1

Def/Prob Stay Until Prob/Def Leave After Def/Prob Stay Until Prob/Def Leave After
Retirement Obligation Retirement Obligation
No College Some College O College Degre El-E4 NCO O Officer
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Percent

Career Intentions. Deployments

» Soldier’s career intentions as a function of deployment experiences
and expectations.

» Soldiers expecting to deploy and soldierswith previous deployment
experienceare morelikely to report that they intend to make the
Army a career compared to those soldierswho do not expect to
deploy or who have no deployment experience (p<o0.001).

60 - 56.1 60 -
50 -
% 404 358 3102
% 30 -
_ .814.5
o 20 13.8
10 A
0 -
Def/Prob  Stay Beyond Undecided Prob/Def Def/Prob Stay Beyond Undecided Prob/Def
Stay Until  Obligation Leave After Stay Until  Obligation Leave After
Retirement Obligation Retirement Obligation
Expecting to Deploy Deployment Experience
NOT Expecting to Deploy NO Deployment Experience
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Conclusion

 Thedeployment load of soldiersin thisstudy isrelatively low.

 Thesoldiers view of their leadersisrelatively high and their
attitudes about peacekeeping are positive.

» Soldiersbelieve two deployments, lasting about 5 months each,
over athreeyear period isacceptable.

o Soldierssay families have a positive view of the military.

* Inshort, these soldiersareready for whatever mission the
Army givesthem.

* Thefindingsfrom this study will be incorporated into the larger
USAREUR OPTEMPO/PERSTEMPO Study of Soldiersand

Families.,

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,
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Point of Contact

Major Carl A. Castro
Commander
ATTN: Medical Research Unit

CMR 442
APO AE 09042-1030

Phone: DSN 371-2626 FAX: DSN 371-2740
Commercial: 06221 172007
carl_castro at_ meddac2 heidelberg@heidelberg.smtplink.amedd.ar my.mil
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iag) A Career Soldier’s Profile (1of 2)

* In general, soldiers choosing to remain in the military have been
on active duty for about 10 years, are married with one or more
children, and have very positive attitudes about the military,
their leaders, and the unit’sreadiness for combat.

e Thedeployment load issimilar for all three groups, thusnot a
predictor for career intentions.

» Soldiersundecided by their military careers share many ssmilar
demographic characteristics with those soldiersdeciding to
leave.

* However, undecided soldiersare more similar to career soldiers
In terms of military readiness (i.e., soldier pride, leadership, and
operational and combat readiness).

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

10May 1999 U.S. Army Medical Research and Materiel Command



A Career Soldier’s Profile (2 of 2)

STAYING Undecided LEAVING
Age (average) 30 24 23
Family Status Married (78.3%) Single (57.9%) Single (64.4%)

Married (42.1%)

% with Children 67.1%"* 30.9% 25.2%
Hours of Work per Week  54.0*! 45.6 44.1
DaysTDY 7.7 5.0 5.4
Daysin Training 37.0 38.1 38.5
Sleep per night 6.0 6.0 5.8
# of Deployments 2.31 0.9 0.96
Yrsin Military 9.5¢ 3.5 3.3
Deployment L oad 0.23 0.26 0.31
Soldier Pride 13.11 11.6° 10.1
Operational Readiness 10.1%2 9.73 8.7
Combat Readiness 13.72 13.5° 12.1
NCO/Officer Leadership  42.61 40.5° 37.0
General Leadership 10.71 10.13 9.0

1Staying isdifferent than both Undecided and L eaving (p<0.05).
2Staying isdifferent than Leaving (p<0.05).
3Undecided is different than L eaving (p<0.05).

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research,

10May 1999 U.S. Army Medical Research and Materiel Command



Predeployment Survey

U.S. Army Medical Research Unit-Europe, Walter Reed Army Institute of Research
U.S. Army Medical Research and Materiel Command KEEPERS OF THE PEACE

Privacy Act/Informed Consent Information ver: 1 Mar 1999

1) Authority: 10 U.S.C. Sections 136 and 5 U.S.C. 552a; Executive Order 9397 Predeployment Survey K1
2) Disclosure: | consent to the use of my answers by staff of the U.S. Army Medical Research-Europe, Walter Reed Army Institute of Research (USAMRU-E/WRAIR), to
compile statistics of group data.

I understand my name or any other data from which I could be recognized will not be available to anyone beyond the professional staff conducting the study.

I understand | have the right to withdraw my consent to participate in the study at any time.
3) Purpose: USAMRU-E/WRAIR is conducting a study of soldiers' responses to OPTEMPO and PERSTEMPO.
4) Uses: | understand the purpose of this survey is to develop information to benefit soldiers and units, and that | may not directly benefit from this survey.

v
) RESULTS ARE CONFIDENTIAL!
Instructions:
- Use a #2 pencil
- Mark your answer by filling in the bubble completely like this: ‘
SOCIAL SECURITY NUMBER . YOUR AGE: TODAY'S DATE:
00000 000 0000000 0 MONTH DAY YEAR
111 1)1 10010101 1 1 JAN 0C)O0 1999
2()2( )2 2() 2 2()2()2()2 2 2 FEB 1 1 2000
3( )33 303 3300033 3 3 MAR 2 2 2001
444 4C) 4 400 4(H4( )4 4 4 APR 3()3 2002
5()5(5 5()5 5(0)5()5()5 5 5 MAY 4 2003
6()6()6 6( )6 6()6()6( )6 6 6 JUN 5
70707 7() 7 HONIONION 7 JUL 6
g§()8()8 8( )8 8()8()8()8 8 AUG 7
9()9()9 9() 9 9()9()9()H9 9 SEP 8
OCT 9
NOV
DEC
. . Number of
GENDER: CURRENT MARITAL STATUS: Indicate Highest children living ETHNICITY:
Level of Education |at home
Female Single (Never Married) obtained: 0 African-Am/Black
Male 8 Married 1 Asian
Separated Some High School () | » Hispanic
Divorced High School 3 White
Widowed Diploma/ GED 4 Other
Some College 5
Bachelor's Degree 6 or more
Graduate Degree
WHAT IS YOUR MOS? (Answer
YOUR UNIT: COMPONENT: RANK: in 3 digits only. Example: a
Squad; Army "'67B would bubble in "6, "'7," and B)
Navy E 1
Platoon: Air Force 0] § 2 0 0 A K U
Marines WO 3 1 1 B L \4
Company: 4 2 2 C M W
STATUS: 5 3 3 D N X
Battalion: Active 6 4 4 E O Y
Reserves 7 g g I(:g (PQ Z
Guard 8 .
Civilian 9 0y 7 HO) R Omer
Other? 8 8 I S
9 9 J T




Do you have a family
member enrolled in
the Exceptional
Family Member

How many years have you be
in the military?

years, you should write in and
bubble in "0" and then "9".

Pih the past week, how many

Example: If you've been in 9 QS&QZS& ‘{,Vé)r”ég‘}"e ¥ou

Think about your "days
off" during the past week.
On averaé:]e, how many
hours did you perform
duty-related work during
a "day off"?

Program (EFMP)? 0 9
Yes No
O O 0 0
1 1 0 0
0 0 20 2 1 1
! 1 3 2 2
Is your spouse in 2 2 4 :
the military? 3 3 c ;
4 6 5
Yes No 5 : >
O O 6 : 7
7
Not Married 3 % 9 8
O 9
How many days have you
been on a%rai%in exeyrcise In the past week, how H%V/v many days of leave H%v/v many days of leave
in the past 6 months? many days have you and/or passes have you ?n or phasses alxée you
Example: If it is 19, you| Performed duty-related ?gﬁ%gg the past 12 rg(s)tn in st’) e past
should write and bubble in | WOrk? : ,
"0" and then "1," and "9".
0 1 9
1 1 1 1 1 1
2 2 2 2 2 2
0 0 0 3 3 3 3 3 2
2 2 2 5 5 5 c c
3 3 3 6 5 5 S °
4 4 4 7 7 7 7 7
5 5 5 8 8 8 8
8 J 6 9 9 9 9
7 7 7
8 8 8
9 9 9

How many days
have you been
TDY in the past
6 months?

In the past week,
how many hours of
sleep have you
averaged per night?

0
1
2

Ooo~NoOUuIThhWNEO
©Coo~NooThwWwnNEF O
OCoOoO~NOUGTA~WNEFO
O©Coo~NOoO U WwWNEF O

PREVIOUS DEPLOYMENTS
Did you deploy for (serve in):
Vietnam
Sinai (MFO)
Grenada (Urgent Fury)
Panama (Just Cause)
Persian Gulf (Desert Shield/Storm)
Irag/ Kuwait (Provide Comfort/
Northern/Southern Watch)
Somalia (Restore Hope)
Croatia (Provide Promise)
Macedonia (Able Sentry)
Rwanda (Support Hope)
Haiti (Restore Democracy)
Bosnia (OJE/OJG/OJF)
Honduras
Other

:
|

In total, how many
deployments have you
completed that lasted more
than 30 days?

WN O
OCo~NOUIRRWNEO




Please use the following scale to tell us how much you agree or
disagree with the statements below:

ROONOTAWONE

PRRRRRRPREPRRE
CoNoOURAWNE O

NN NN NN
oo

26.
27.
28.

I am proud to be in the U.S. Army

I am an important part of my company -

What | do in the Army is worthwhile

My company is ready for combat

I am confident in my unit's mission-essential equipment

I think we are better trained than most other companies in the Army

I think the level of training in this company is high

I have real confidence in my unit's ability to perform its mission

If we went to war tomorrow, | would feel good about going with my unit

I think my unit would do a better job in combat than most U.S. Army units

The members of my unit are cooperative with each other
The members of my unit know that they can depend on each other
The members of my unit stand up for each other

. The officers in my unit establish clear work objectives

. The officers in my unit are interested in my personal welfare

. The officers in my unit delegate work effectively

. The officers in my unit let soldiers know when they have done a good job

. The officers in my unit avoid micromanaging soldiers' work

. The officers in my unit are interested in what I think and how | feel about things

The NCOs in my unit establish clear work objectives

. The NCOs in my unit are interested in my personal welfare
. The NCOs in my unit delegate work effectively

The NCOs in my unit let soldiers know when they have done a good job
The NCOs in my unit avoid micromanaging soldiers' work
The NCOs in my unit are interested in what I think and how | feel about things
The leaders in this company would lead well in combat

I am impressed by the quality of leadership in this company

My chain-of-command works well

) 36?’%\'6
\e )\(\QV\

%é
é%
Eé

SO

)
&\g?“’n%

-
.
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In your opinion, what is the ideal length of time in months that a
deployment should last?

year period?

2

3 4 5
O O O

In your opinion, what is the ideal number of
deployments that a soldier should go on over a 3

6 or more

O

o 1 2 3 4 5 6 7 8 9 10 11 12+ 0 1
OO0 000000000O0 O O O
Which best describes your current active-duty Army career intentions?  Select one
option.
1. Definitely stay in until retirement (or longer)
2. Probably stay in until retirement

oukow

Definitely stay in beyond my present obligation, but not necessarily until retirement

Undecided about whether to stay after completion of my current obligation
Probably leave upon completion of my current obligation
Definitely leave upon completion of my current obligation

When you leave active duty, do you plan on serving in the Reserves or National Guard?
Yes Undecided No Not Applicable

O O O O




Please rate how much you agree or disagree with the following:

© N o gk w NE

S,
A
2

%

The demands of my work interfere with my home and family life.

The amount of time my job takes up makes it difficult to fulfill family
responsibilities.

Things | want to do at home do not get done because of the demands my job
puts on me.

My job produces strain that makes it difficult to fulfill family duties.

Due to work-related duties, | have to make changes to my plans for family
activities.

The demands of my family or spouse/partner interfere with work-related
activities.

I have to put off doing things at work because of demands on my time at home.

Things I want to do at work do not get done because of the demands of my
family or spouse/partner.

My home life interferes with my responsibilities at work such as getting to work
on time, accomplishing daily tasks, and working overtime.

10. Family-related strain interferes with my ability to perform job-related duties.

%
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Your input is valuable.
Please proceed to the next page

How many months have you spent in How many separate deployments have If there is a Kosovo
the Bosnia Theater of Operation? you had to the Bosnia Theater of deployment, will you be
Operation? deploying?
0123456 78 9101112+ 0123456 78 9101112+ Jes
Unsure
0900000000800 00086000000 800
What is your unit type? Did you deploy to Kuwait as part of Intrinsic
Action?

Combat Arms (CA)

Combat Support (CS) Yes

Combat Service Support (CSS) No, and do not expect to

DIV or higher HQs No, but expect to in the future



Please rate the extent to which you agree with each statement. There are no
right or wrong answers.

I consider the role of "peacekeeper” relevant to my military training.
| feel comfortable in the role of peacekeeper.
| like the "human side™ associated with peacekeeping missions.

The U.S. military serves an important function by participating in peacekeeping
missions.

Peacekeeping missions take the “fighting edge"” away from soldiers.
It is hard to go from a "combat routine™ to a "peacekeeping routine™.
It's a mistake for U.S. troops to be used to help solve other people’s problems.

I sometimes think there will always be conflict in the former Yugoslavia despite
peacekeeping efforts.

cogliovjan B[O ey

9. Good soldiers do what they are trained to do, whether in combat or peacekeeping.

10. The guidelines for how to act on a peacekeeping mission are too unclear.
11. The rules of engagement on a peacekeeping mission are too ambiguous.
12. I have trouble getting information from higher up.

13. The goals of this mission are clear.

14. The briefings about the mission have been useful.

15. | feel comfortable with my understanding of the rules of engagement.

Please rate how much you agree or disagree with the following.

I am deploying more than | expected.

The frequency of deployments is too intense.

The deployments are too long.

The deployments have made my work more interesting.
Deployments give me a chance to use my skills.

Deployments show me how important my job is.

I wouldn't mind the deployments if there just weren't so many.
The number of deployments has put a big strain on my family.
The number of deployments has hurt the stability of my marriage.
10. 1 am planning to get out of the military because there are too many deployments.
11. | expected a break from deploying.

OCoNooar~wNE

Thank you for your time and input!
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