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COMMANDER’S CORNER 
Scientists cannot study a subject unless they can first 
define it, conceptualize it, and then measure it.   In looking 
for a working definition of operations tempo (OPTEMPO) to 
guide our study, we were struck by the number of different 
definitions that exist.  The Department of Defense, all the 
service components, and even the major commands have 
different definitions of OPTEMPO.  When discussing this 
issue with Bundeswehr colleagues, we learned that although 
they easily resonated with the concept, they did not have a 
word for “OPTEMPO.”  Thus, they helped us coin the 
German word “Einsatzhäufigkeit” for OPTEMPO.  

We define OPTEMPO from a scientific perspective as “the 
rate of military actions or missions.”  This broad definition 
includes training exercises, garrison duties, and deploy-
ments.  Further, our level of analyses includes the unit, the 
soldier, and the family.  Regardless of the definition of 
OPTEMPO adopted, the goal is to improve our 
understanding of OPTEMPO’s impact on readiness.    

         -MAJ Carl A. Castro 

USAREUR Approves 
OPTEMPO/PERSTEMPO Study 
At the recommendation of MG Hickerson, DCSPER, and BG 
Kussman, CSURG, the USAREUR leadership LTG Coffey, 
Deputy Commanding General, and MG Bell, Chief of Staff, 
have given their approval and provided funding for the 
USAMRU-E to conduct a 3-year longitudinal study 
assessing the impact of  OPTEMPO and personnel tempo 
(PERSTEMPO) on the forward-deployed soldier. 

In addition, LTG Coffey and MG Bell have pledged their 
support for a Senior Leadership Study that will assess the 
impact of workload on senior leaders using physiological, 
biochemical, and psychological measures. 
 
Approval for Air Force Study 

USAFE leaders, COL Taylor (Command Surgeon), LTC 
Brennan, and LTC Robb, funded a mental health study of 
Air Force personnel.  The objective of the study is to 
compare the psychological health status of airmen at Air 
Force bases in Germany to those airmen redeploying from 
the Bosnia area of operations.  The survey, identical to the 
one used in the Joint Medical Surveillance Program 
currently in place in Bosnia, will be distributed through the 
Air Force’s annual screening program. 

“Medical Surveillance” Gender Report 
The USAMRU-E prepared a technical report describing the 
physical and mental health of male and female service 
members in Bosnia and Germany.  The study showed the 
following results: 

• Overall, there were no significant differences in the 
psychological well-being of male and female personnel.   

• On specific measures, female personnel reported higher 
rates of depression and post-traumatic stress 
symptoms, while male personnel reported higher rates 
of alcohol problems. 

• These gender differences are similar to gender 
differences in the U.S. population. 

At the request of COL Cross, Deputy Commander, ERMC, 
this report was briefed to Mr. John Mattern, ERMC, and a 
visiting Government Accounting Office Team (Mr. Gosling 
and Ms. Gordon) assessing female-specific health issues 
related to the Bosnia deployment. 

Castro, C. A., Huffman, A. H., & Adler, A. B.   (1998, October 5).  
Joint medical surveillance mental health and physical 
screening: Gender report.  
 

7ATC & 100th ASG Community Study 
The USAMRU-E completed data analyses for the 
Community Outreach study conducted at the request of the 
100th  ASG.  In all, 554 soldiers, family members, and civilian 
employees completed surveys.  

• Top concerns related to the availability of AFN TV, 
medical care, recreational and social activities, and 
employment and educational activities.  

• Respondents living off-post were more likely to report 
stressors with daily living than those on-post.  

• Almost all respondents were aware of the local 
community services, and most of the services that were 
used were rated as somewhat or very helpful. 

• There was a great deal of interest in learning more about 
ACS programs, especially “help in times of extreme 
need” and “employment assistance.”  

These results will help ACS better target specific issues for 
improvement.Adler, A. B., Castro, C. A., & Huffman, A. H.  (1998, 
December 1).  Army Community Service Survey for the 100th 
ASG/7ATC: Final Report.    
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Invited NATO Presentation in 
Marburg 
Major Castro was guest speaker for the Philipps-University 
of Marburg’s research meeting held on 24 November in 
commemoration of ten years of cooperation with the German 
Armed Forces.  Professor Dr. Schüffel, Department of 
Psychosomatics, moderated the session, and Barbara 
Schade and Tilmann Schunk, psychologists, presented 
research findings on German soldier deployments.   
 
Castro, C. A., Adler, A. B., & Golembe, E. H.  (1998, November 24).  
Operational tempo of forward-deployed soldiers in Europe.  
Presentation for Center for Internal Medi cine, Philipps -
University Marburg, Marburg, Germany.  (Briefing materials 
translated in German). 

 
COL Crumrine, CDR, WRAIR, 
Visits the USAMRU-E in Heidelberg 
 
COL Martin H. Crumrine, Commander, Walter Reed Army 
Institute of Research, Washington, DC, visited the unit from 
7-10 December 1998.  
MAJ Castro and 
staff  provided 
briefings on the 
unit’s research pro-
grams. While in 
Heidelberg, 
COL Crumrine also 
met with USAREUR 
leaders 
MG Hickerson, 
DCSPER, and BG  
Kussman, CDR, ERMC 
/CSURG.   COL 
Crumrine presented 
MAJ Castro with an 
ARCOM for service at 
the WRAIR, WASH, 
DC (2 JUL 96-15 JUN 
97).  
 
WRAIR OCONUS CDRS’ CONFERENCE 

MAJ Castro and CPT Bienvenu participated in the OCONUS 
Commanders’ Conference, and met with key personnel at the 
Division of Neuropsychiatry, WRAIR, and USAMRMC, Ft. 
Detrick. 

Castro, C. A.  (1998, October 26-28).  The U.S. Army Medical 
Research Unit-Europe, “WRAIR-Forward.”  Research Update .  
OCONUS Commanders’ Conference 1998, WASH, DC. 

 

NATO/PfP Workshop Proceedings  
Ms. Golembe, Conference Coordinator, in cooperation with 
Dr. David Mangelsdorff, distributed a CD-Rom version of 
the Proceedings for the 1997 NATO/PfP Workshop, 
“Psychological Readiness in Multinational Operations:  
Directions for the 21st Century,” held in Heidelberg, 
Germany, to participants in Europe.  

Approved/Published Manuscripts 
Castro, C. A., & Adler, A. B.  Conceptualizing and 
measuring the impact of OPTEMPO on soldier and unit 
readiness:  A human dimensions assessment.  Cleared by 
the WRAIR on 6 October 1998. 

Bartone, P. T., Adler, A. B., & Vaitkus, M. A.  (1998, 
September).  Dimensions of psychological stress in 
peacekeeping operations.  Military Medicine, 163 (9), 587-
593. 

Invited HDG MEDDAC Presentation 
At the invitation of CDR, Heidelberg MEDDAC, COL 
Huycke, Major Castro presented on the mental and physical 
health status of USAREUR soldiers in garrison and those 
deployed in Bosnia. 

Castro, C. A.  (1998, November 12).  Review of ERMC Stress 
Studies (Medical surveillance in a forward-deployed force: 
USAREUR/7A Demonstration Project & The health of soldiers 
in garrison compared to those re turning from Bosnia).  
Presentation for the Heidelberg MEDDAC Wellness Community, 
Heidelberg, Germany. 
 
Military Training 

SGT Dwhyte Lawrence, NCOIC, USAMRU-E, completed 
Basic Noncommissioned Officer Course 26 August through 
22 October 1998 at San Antonio, TX.  

 
“Hail and Farewell” 
Ms. Lisa Chandler, research assistant on a part-time 
schedule, joined the unit on 2 November 1998. 

Ms. Terry Aaron, Ms. Theresa Sherman, and Ms. Nicole 
Yep-Crawford, research assistants working full-time, joined 
the unit on 1 December 1998. 

Ms. Phyllis Cox completed her nonpersonal services 
contract on 31 December 1998.  Her replacement, Ms. Valerie 
Frey, will assume her duties on 4 January 1999. 

Standing, left to right,  MAJ Castro, 
Ann Huffman, CPT Bienvenu, Lisa 
Chandler, COL Crumrine, Phyllis 
Cox, Theresa Sherman, & SGT 
Lawrence; 
In front, left to right, Evelyn 
Golembe, CPL Calhoun, Terry 
Aaron,  and Nicole Yep-Crawford.  
Not in photo:  Dr. Adler, Dr. Chung, 
and Ms. Millescamps.  
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